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I would like to welcome you to the National Microfinance Foundation (NMF),
the best Microfinance Institution (MFI) in Yemen. NMF, like many other micro-
finance institutions, has suffered much due to the recent conflicts in Yemen.
The state of war that Yemen is going through has changed Yemen during the
past few years. Much of the macro environment in an unfavorable condition.
However, we survived the challenges and we have adapted to the changes.
We currently have survival plans to surpass challenges for NMF, as an MFI
that has been initially set up to provide financial services to the poor, the en-
vironment, theoretically, is a great opportunity for growth as more people
are going to poverty. Therefore, a strategy has been put in place to target
the newcomers People in Yemen has lost their jobs due to downsizing; and
the government stopped paying its employees; thus, many have decided to
go back to their villages to continue what their grandparents used to do.
Farmers are now among our increasing segment in all over our 18 branches
all over Yemen. More people are accepting lower wages, working harder,
and volunteering for food. This provided incentives for local businesses to
produce highly demanded goods. The currency devaluation and increased
importation cost have increased demand for local products and services.
After all, people have to eat and continue their lives. Thanks to Social Fund
for Development among others, NMF has been able to attain much of the in-
ternational community>s support to Yemen. The support received provided
NMF the financial and capacity building support to survive the current crisis.
A grant from KfW has supported NMF to build its 2018 - 2022 strategy that
helped NMF learn from the best practices and initiate plans based on the cur-
rent market situation. The 2018 - 2022 strategy is focused on rural develop-
ment and adaptive strategies. Innovating new products and services is an im-
portant part of our current strategy to increase self-reliance and resilience
among micro, small, and medium enterprises all over Yemen. Our new strate-
gy has been aligned with the current rush of the international community to
help Yemen>s current crisis. Much of what we do is one way or the other is lev-
eraging an INGO working in Yemen. The ultimate goal is to help our clients
access financial services that can improve their livelihood opportunities
during wartime and early recovery.

Please feel free to reach out to me with your ideas, comments, and opportunities

CEO

Dr. Sharaf Al-Kibsi
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ESTABLISHMENT

National Microfinance foundation was
established in Yemen in October 2003.it
launched its field operations from social fund for
development, contributions from a number of
social leader sand local foundations which
believed that the provision of financial services
like saving, loan, eta. Wil increase the level of
income and improve the living conditions of the
targeted groups.

National microfinance foundation is considered
as the first and largest microfinance foundation
in Yemen that performs field collection, too.
The network of the foundation ranges across
20 branches and offices. The majority of its
services are centered in the rural areas.
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VISION

To become the source of financing and the tool of
growth and development to facilitate economic
empowerment among local communities.

MISSION

NMF has a mission to improve the economic and
social living standards of individuals and communities
through integrated financial and non-financial
services via qualified staff using innovative
approaches to meet client requirements.

GOALS

Expand and spread all over rural areas.
Increase solidarity among the society.

Make our foundation financially sustainable and
independent, and able to reach different finance
resources.

Provide various effective financial services for target
people such as (loans-savings -insurance-remittance).

Work on establishing social and economic growth
throughout incorporating individuals in rural and urban
areas.

Encourage and support debtors to establish earning
activities in order to depend over the sources of
self -employment.
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ORGANIZATIONAL STRUCTURE
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Chairman qf the Board of Trustees
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Managing Director
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Executive Secretary
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Deputy CEO for Finance & Risk Affairs
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IT Manager
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Risk Department
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Financial Manager
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Legal Affairs Department

R & D Department

Operations Manager
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TOP AWARDS & HONORS
OBTAINED BY THE FOUNDATION

Sk.u.l.m’f.c.]l lgele alinn u..'iJl &qul)ﬁ.llgjjb;ﬂj).‘:i

Jaladld s ala dlldal g

e o dagal8NIsal 416 35l
sl Jigqilllagl 2.0 CRCa 2 2
(s poilaugdl sl 2.a |

Microfinance Information Exchange,

Inc. (MIX) Certifcate of Transparency Regional Microentrepreneur Award
Plomt] s Jiliusg uase S jlo (10 donda Jtlissd (30 bt
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@ THANKS &GRATITUDE (JLéycq < @

National Microfinance Foundation's team is very grateful and thankful to all those who have
supported and patronized NMF to continue providing its services to its clients within the
framework of its vision and mission and the objectives that it has established; making a special
note to:

Siailug fiacag Ciagal il gali¥l ALK plited! eulacg Sl Jajas Jugeill dvilagll (Busd padiy
Siyaiwly abdil ill slaadlg Leillu g Llgiag,y slal 6 Lgidlas! lgiloas @uadd 6 4l saindll duilagll
)SJJLIQMJQ,L@.&J.&A:IUJLLJ-QQJ!‘-J.Q)-QMQ

Board Members :Lio¥ julaa laci

® Hassan Al-Kabos  Chairman of Board Members slia¥lpulaasussy  (qugaSll ua [ie

* Adel Mukred YBRD - Vice Chairman srasillg diiiigaiclisfisa 3y S o Jalc/i®
* Fatima Al-Huraibi Board Member slia¥ipalangume 4yl dobls /ie
® Osama Al-Shami SFD- Board Member Asoitll ,elaiayl guisall Hos ggl_‘jj_” dalui/ie
* Mohammed A. Saeed Board Member clia¥lpulangiae  aaRwosicagan /i ®

e Abdullah Al Hamdi Yemen&GufBark-BoardMember  @ulsllgsallclisdion  (gagall dillve /1
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APIARIES & BEEKEEPING LOANS
Jaling suilga Jugas

Ranchers and beekeepers are an important part of NMF's target
group. They mostly live in the rural areas. Therefore, NMF has
designed this product to provide appropriate loans and technical
support to nurture, develop and sustain their business activities.
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SMALL BUSINESS LOANS
S)e.i.a.lle)LZ.‘mJld_lg.nﬁ

You are in need to expand your small business, increase your
profit, and create a job opportunity for your family, friend,
heighbors, or unemployed community member.

NMF, the source of financing and the tool of growth and
development provides you with up to 5 million riyals loan to
expand and develop your business, with accessable
guarantees.
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AGRICULTURE LOANS
d—cly) &IJLC;’.I.Q

NMF's team is committed to providing both financial and
non-financial support to farmers agriculture experience who want to
expand and develop their agricultural projects. NMF finances can
help the purchase of equipment to be used to create an integrated
farm and breed plant varieties. This is achieved through the provision
of technical expertise by the Foundation's specialized experts in the
agricultural field in addition to coordination with international
organizations working in the same field to provide funding for
farmers and enhance their productivity. NMF had trained over 1000
farmersin 2018 - and plans for 1500in 2019.
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FISHERIES
d1Sawn dligal

-

Yemeni coasts expand more than 2000 km. Yemen's coasts and
seas contain a huge fishing wealth. Hence, fishing profession has
been a deeply rooted craft in the history of Yemen. NMF finances
fishermen and women with needed tools assets.

$9iadg yia 9lus 20001 jolaiy Jokao Lusly2a daiosdl Jalguudl aind
8)aaiaddya analldigagdlila duSawdgyi e (ol Hlaag Jalgan
Hgatl aribgll deadi all diSaum ayjliia gdlag oyl &)l
J90d Jasinydo yaallniladiindl (o Lo yif g Ellaanl sailia (1algidNosl
(5 )l Ll @il ddlin) apall b (salalell cilalyial 36l

dlle & jua gig auaidia (§ayd A

National Microfinance Foundation

19



@ THETRAININGHALL uijilldclg

NMF believes that continuous training and development of skills and capabilities is an im-
portant factor in achieving knowledge and professional sustainability. Thus, NMF along
with the Social Fund for Development have established a training hall with high standards.

@uilag @ga Jale Sllgallg D518l sotuiall saglailly v saill ol Jugaill duilagll 336 ada
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more than 25 trainees. e
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and applications. adldnlatig
9 Large and comfortable. A 1yagd s wlgacl &
O Typical and best for offical meetings, douyll ol cloiaddalia
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"T'll think about it." That's what Talal Abdo Abdullah sald when being offered
the financial services National Microfinance Foundation provides. Talal used to
work as a cake distributer from home in Tihama, Al Hodeida. Talal returned
three days later to NMF branch in order to present his project's idea which is
building his own oven as his house is getting smaller and his family is growing
up little by little. Unfortunately, Talal’s hopes were shattered when he knew
that NMF branch in Al Hodeida had shut down due to war in that area, yet he
continued to fight for his dream. He rented an oven for a while, then left and
rented another one and so on. But all did not end well for him as he couldn't
afford the cost of the rent as well as supporting his six young brothers and
mother after his father passed away at the same time. While also having a
beautiful two years old girl.Talal decided to get rid of the cost of rent, so he
bought a piece of land and built his own oven, but the land and the oven
consumed all his savings. Suddenly the phone rang, it was NMF's loan officer
calling to tell him that the branch has reopened and approved to help develop
his project. Talal was extremely thrilled and rushed to the branch to apply for
400,000 riyals to purchase enough amounts of flour and oil to run the oven for
two weeks.Talal's small business has expanded and become famous that he
soon started supplying for many urban and rural areas in Bani Al Faqih.

Talal mansry
Small business owner
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33-year-old Kamal Jaber Saleh Al-Sa‘ala is a farmer from Bani Aljahlia, Sana‘a. He is
married with 2 sons and a daughter. Kamal has four greenhouses, where he plants
some crops, but their coverings were damaged and therefore his crops got damaged.
He was upset because he had borrowed money from some dealers to irrigate the
crops and he was going to sell his crops and repay the traders, but they got damaged
due to the climate conditions. One day, he was sitting next to his greenhouses,
without any harvest, when one of the loan officers of the National Microfinance
Foundation was passing by and started talking to Kamal about the foundation and its
financial services, but Kamal did not believe the loan officer at first. Kamal explained,
"A few days later, the loan officer called to tell me that the National Microfinance
Foundation has accepted to give me a 700,000 YR loan, so I can come and take the
money to buy coverings for my greenhouses.” He continued, "Although I did not think
they would actually give me money, I went anyway. And what happened was that [
received the funding.” Kamal benefited a lot from the fund he received as he was able
to buy the coverings he needed, plant some crops like, tomatoes, cucumbers and
green bell peppers, and repay his debts after selling his crops. Kamal expressed, "The
best time is the harvest time, since I get to go to the market and sell my crops with
proper and profitable prices and repay my debts" Also, Kamal wishes to buy a solar
power system that would replace the use of oil derivatives as they are expensive and
hard to provide, he mentioned, “The worst times were those when I had to wait for
hours in line for my turn to buy oil derivatives as their prices skyrocketed." At last, he
stated, "I hope that the National Microfinance Foundation would support me with
another loan so I could buy a solar power system in order to facilitate things.” Early
2019, National Microfinance Foundation granted Kamal's wish and gave him and his
brother 10,000,000 YR loan to purchase a huge solar pump for their farms. "NMF
helped us be heroes now instead of being unemployed” Kamal said.

Kamal Al-Sa‘ala
Farmer
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Mohammed Mohib, NMF's first solar energy client. He suffered from war,
displacement, and unemployment after his farm and solar system got
completely destroyed by air bombing in Al Tohayta, Hodeida. All his crop,
garlic, watermelon, tomatoes, white and yellow corn, and even his own home
were all gone. Yet, Mohammed Mohib did not despair, and frustration was
unable of killing his ambition. Mohammed and his family were displaced to
Lahj where he rented a large agricultural land to reclaim and provide job
opportunities for displaced people like himself as he hated to see them beg in
the streets. Mohammed believes in modern agricultural. Therefore, NMF
stood by his side when he applied for 12 million riyals loan to buy a second
huge solar system for his new farm. He now develops agricultural lands and

already hired more than 40 displaced workers. His goal is to hire more than
200 displaced.

Mohammed Moheb
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Ammar Al-Zaheri from Damnt Nakhlan, Ibb is a poultry farmer who has a
long experience in this important and vital field where he worked in a
poultry company before he decided to start his own business in 2011. He
approached the National Microfinance Foundation to apply for a loan in
order to help revive his faltering small business after the poultry company
refrained from selling dept. NMF funded Ammar with 3,000,000 riyals to
purchase chicks and fodder and help establish his new project. Forty days
later, chicks were sold with high profit, which enabled Ammar to repay NMF
half a million riyals immediately, and up till now he still does the same and
repay his loan's installments on a regular basis, which clearly indicates how
profitable his project turned out to be. Ammar continued paying back NMF,
providing for his family and expanding his business at the same time. His
poultry farm also contributed in creating job opportunities for four workers
so far who feel grateful that Ammar’s project received the necessary
financial support that made it succeed.

Ammar Al-Zaheri
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Latifa Ali Qassem Al-Matary is 38 years old, divorced and has 2 daughters,
one of her daughters is with her and the other one is with her former
husband, she lives in Bani Matar district in Sana'a governorate. She is one
of the beneficiaries of the National Microfinance Foundation, as she has
taken a loan previously, and worked in making and selling traditional
clothes, and she has paid back that loan. But due to the deterioration of the
situation in Yemen, her previous project did not last. Consequently, she
decided to start a new project in her area, and so she asked for a loan from
the National Microfinance Foundation. Later, she was granted the loan and
she decided to work in grazing sheep, so she bought 12 sheep and some
oil derivatives. She mentioned, “I have an empty land and it is suitable to
raise sheep, that's why I chose to raise and take care of sheep.” However,
because she lacked the necessary experience in that line of work, 7 of her
sheep were diseased and died. Latifa expressed, "I hope that my loss would
be compensated as now I gained the required experience to raise and take
care of sheep.” Still, Latifa benefited from the project and her financial
status increased. Also, she is planning to start another project in the
industry of traditional clothes. Latifa's ambition is to be an example for the
people in her area and to encourage them to raise cattle, and she is
thankful to the National Microfinance Foundation for supporting her and
providing her with the needed loans for her projects.

Latifa Al-Matary
Livestock Breeder
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NMF AND RENEWABLE ENERGY

National Microfinance Foundation has switched to 100% renewable energy in 2019. No
diesel, no fuel, no pollution & no noise! All by relying entirely on solar power to generate
electricity for the foundation's head office & branches.
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We cherish the Social Fund for Development’s

funds and value its active role in developing
Yemeni society and reducing the effects

of poverty.
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Head
Office

Al-zubairi St. near Sapafon
Musbahi tourin front of Bin Moa'amr

Shumaila $t.infront of Alawadhi hospital
Alshahyeftour nearto Alma‘aroofy exchange

60 St. behind Toyota

Shamsan St. near Alruad Laboratories

Baytal Fagih_almoroor St. in front of Yemen
Bank for Reconstruction and Development

Bajil _infrontof Government complex

Queen Arwa St. Alrhaman mosque iniersection
Infront of Alkndi hospital and alruad school

Aldidah_30intersectiotn infrontofthe
Veterinary Clinic

Yarim _Aldayri in front of the former Economic
Corporation

Alhaota_infrontofbadyathadhramout restaurant
02 505573 774092228

Rirport St. in front of Abounnap trading group
06 305832 774090229

Raidah_kharef trianglein frontof Sina'a medical center
07 621032 774090497

Hotline: 770006099

Sana'aSt. kamaran tour nearto Alkuraimi bank
06 503908 771200284

Nihudaydah highway near fo Ra‘as Alkhayma resurant
07 224533 771200218

Shebam_Main St. infront of Alyousr stores
07 451145 772001048

01 440551

01 472019 774090168
01 440551 774090498
01613047 771200294
01 321367 771200842
03 220405 776409038
03 331723 776404037
03 501457 771200289
04 416839 771929887
04 434143 771200297
04 504382 771200295
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04 301249 771200298
Aturbah_ainStinfront of lamal drugwarehouse
04 238342 772911092

Damt_main St. near to the post office

02 455994 771200857

Mofammed Saad AbdullahSt nearto rashed phamacy
02 390564 772001047
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